
1

STRATEGIC ECONOMIC DEVELOPMENT FUND (SEDF) 

 GOVERNANCE AND MANAGEMENT ARRANGEMENTS

Meeting Gloucestershire Economic Growth Joint Committee (GEGJC)

Date 21 November 2018 

Report author David Stanley – Accountancy Manager
Stroud District Council
Tel: 01453 754100
Email: david.stanley@stroud.gov.uk

Background 
documents

Previous report (considered at the GEGJC Committee meeting held on 5 
September 2018)

Main consultees Gloucestershire Chief Financial Officers and the GEGJC Senior Officer 
Group

Purpose of report
To update members of the committee on the Strategic Economic 
Development Fund balance and to outline the process for agreeing future 
funding commitments.

Recommendations The Committee:
1. Note the Strategic Economic Development Fund balance and 

commitments, as indicated in Appendix A.
2. Agree the allocation of SEDF balances against the projects 

provisionally agreed in September 2018, as set out below
i. £275,000 of reserves currently held in the Strategic Economic 

Development Fund are used for the purposes of revenue funding 
contribution/support for the M5 Junction 10 improvement scheme 
(Reserve funding will be available from January 2019)

ii. £50,000 of reserves currently held in the Strategic Economic 
Development Fund are used for the purposes of commissioning 
additional Economic Intelligence to support the work of the LEP and 
GCC Data and  Analysis Team,  in refreshing  the current Strategic 
Economic Plan and working towards the preparation of an Industrial 
Strategy for Gloucestershire (Reserve funding will be available from 
January 2019)

3. The Senior Officer Group (SOG) is requested to consider eligibility, 
criteria and project approval process for the assessment of future 
funding bids from the Strategic Economic Development Fund and 
make recommendations to the Joint Committee at its meeting on 20 
March 2019. 
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Resource 
Implications

The resource implications are set out in the report and in Appendix A.  If the 
committee agree to the allocations, the balance on the Strategic Economic 
Development Fund will reduce from £1.135m to £0.215m by 2021/22.  It 
should be noted that the report does not include any future SEDF funding 
from the 2018/19 Business Rates Pool/Pilot.
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Background 

1. The Gloucestershire Business Rates Pool (GBRP) was set up to maximise the 
business rate income retained within the County and to support economic growth 
within the geographic area of the Local Enterprise Partnership, and is led by a 
Management Team comprising of all the Councils CFOs. The existing 100% 
business rates pilot will end on 31 March 2019.  An application for Gloucestershire to 
be a 75% Pilot area was submitted to Government in late September 2018 with 
successful pilot areas due to be announced in early December 2018. 

Strategic Economic Development Fund (SEDF)

2. This fund is for the benefit of the whole of Gloucestershire. It facilitates collective 
work on the economic development agenda and reflects the commitment of the Pool 
participants to drive economic investment which also links to the planning and 
infrastructure process. Criteria will be established and agreed by all participants, 
against which bids for funding are assessed. The Pool Management Team to liaise 
with Chief Executives and the Leaders from each of the participating authorities to 
agree this approach. The award of funds must be agreed unanimously by each of 
the members of the Pool.  

3. The Inter authority agreement (IAA:) refers to the Strategic Economic Development 
Fund as being the fund identified as the ‘Strategic Economic Development Fund’ in 
the Rates Retention Scheme: Pooling Governance Arrangement agreed by the Chief 
Finance Officers of each of the partner Authorities. The IAA also confirms that in the 
event of any balance remaining in the SEDF following the deduction of GCC’s costs 
(capped at £5,000) and the costs of the Senior Manager (not appointed), the GEGJC 
will determine the allocation of the balance in line with the objectives of the current 
approved Gloucestershire Strategic Economic Plan (and any subsequent refresh and 
future Local Industrial Strategy), and the functions of the GEGJC.  

4. Powers of constituent members of the Committee to make the decision:  Each 
member of the committee will need to be empowered by their relevant Council to 
enable them to take the decision to be taken at the Committee. This would be a 
matter for each member of the Committee to ensure the individual member had such 
power.

Current Position and Operation of the SEDF

5. The cumulative amount of funding generated by the pool for the SEDF since 2013/14 
is £1.134m, with £0.798m of this amount arising from the 2017/18 Pool outturn 
position (these funds will be available to draw upon in January 2019).

6. The forecast position for 2018/19 indicates that £2.9m would be available to the 
SEDF from the 100% Business Rates Pilot.  It should be noted that the level of 
business rates retained and the SEDF share of the Pilot benefit is derived from Pilot 
members’ estimates of the rates collection forecast.  The actual business rates 
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collected may be more or less than this and some risk remains with backdated 
appeals and the NHS Trusts in particular.  The strong advice from the Pool 
Management Team (the CFOs of the Gloucestershire Councils) is that resource 
allocation decisions on any Pilot benefit will be made following the 2018/19 
outturn position (April 2019), once there is absolute clarity on both the amount 
of business rates retained and the distribution.  This reflects the risks outlined 
earlier in the report and that funds will not be available until the 2019/20 
financial year

7. Discussion at previous GEGJC meeting around the utilisation of the SEDF has 
centred around the need to provide LEP funding in 2018/19 and 2019/20, and the 
Inward Investment Programme, as set out below.

8. Initial Fund awards and commitments to date – see attached appendix (Spend 
Profile)

9. Approved:

 LEP core funding (locality match) - GEGJC November 2017) (up to £250k)
 Inward Investment programme - GEGJC November 2017)

10.At their meeting in September 2018, GEGJC considered the following funding 
requests (in principle subject to this report):

 GCC Committee Servicing costs – identified in IAA.
 J10 Business Case – GEGJC September 2018
 Economic Intelligence Commissioning - GEGJC September 2018

11.The committee needs to give consideration to the way in which further 
funding/investment requests are received and prioritised.  Due to the way in which 
the Business Rates Pool/Pilot operates, there is no guarantee of future funding.  Any 
allocation of funding from the Business Rates Pool/Pilot to the SEDF is not 
confirmed until the end of the financial year, with the SEDF not able to draw on these 
funds until the following January.

Protocol for considering other potential areas of investment 

12.Officers consider that there is a need to establish and agree an approach which 
identifies eligibility criteria and the approval process for the SEDF in relation to the 
consideration of any future projects/funding requests for the Fund. This matter needs 
to be considered by the Senior Officer Group, taking into account the following:-

 Any project/request needs to have a significant economic growth focus, and 
can clearly demonstrate the economic benefits and contribution it is likely to 
make in supporting the growth of the local economy and communities;

 SEDF is revenue funding, so will be available to support a range of initiatives 
and projects such as providing match funding contributions, commissions of 
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research, intelligence, feasibility studies, funding contribution to broader 
economic project.  

 Access to the fund is for the principle stakeholders only - the Local Authorities 
and Local Economic Partnership, and any project or funding request will need 
to have a sponsoring lead organisation/contact;

 Any initial Expression of Interest will need to be to be submitted for 
consideration and approval by the GEGJC Senior Officers Group (same 
approach with GIIP for new projects). Those projects considered appropriate 
will then be incorporated into the papers for the next Economic Growth Joint 
Committee, as part of the Business Rates Pool Report for approval by the 
Joint Committee members.

 Any potential successful funding requests, will be subject to the confirmation 
of sufficient funds being available in the SEDF pot during that current financial 
year by Council CFOs.
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Appendix A

Gloucestershire Business Rates Pool – Strategic Economic Development Fund 
– Current position of fund and expenditure committed as of November 2018

Item

GEGJC 
Decsion 

Date
2018/19 
(£'000)

2019/20 
(£'000)

2020/21 
(£'000)

2021/22 
(£'000)

Funding
SEDF Balance b/f 336 555 250 220
Pool/Pilot allocation from previous year 799 0
SEDF Funding available 1,135 555 250 220

Allocations
Operating Costs for Joint Committee Nov-17 5 5 5 5
LEP Core Funding (Match) Nov-17 250 250
LEP/LA Inward Investment Programme (EU Match) tbc 25 25 25
J.10 Business Case Commission (contribution) tbc 275
Economic Intelligence Data Commissioning Fund tbc 25 25

TOTAL Allocations 580 305 30 5
SEDF Funding available (as above) 1,135 555 250 220
SEDF Balance c/f 555 250 220 215

Notes:

 LEP Core Funding beyond 2019/20 subject to future decision and availability 
of funding

 SEDF balance held by Gloucestershire County Council
 Table above does not include any future allocations to SEDF from Business 

Rates Pool/Pilot.  Current estimate of £2.9m from 100% Pilot will be confirmed 
in April and available to spend in January 2020.


